
GovCon Quick Start Action Plan 
Intake Form 

   

Information for initial Typically, companies develop products and solutions to fill voids in the 
marketplace. Providing this information to me, will help me do a better job in tailoring the 
program to your specific needs and identifying agencies and organizations that you should 
target. 
 
Provide information for each solution that you offer. 
 

Item Prospect Challenge Prospect Desired Outcome Your solution 
    
    
    
    
    
    
    

 
Identify your current and past clients and the outcomes you have provided to meet their needs. 
 

Client 
(Identify subs on Government 
Contracts) 

Industry  
 
(Commercial/Government) 

Solution Delivered 

   
   
   
   
   
   
   
   
   
   
   

 
  



GovCon Quick Start Action Plan 
Intake Form 

   

When first entering the government market, some companies must rely on the past 
performance of their owners and key personnel.  
 
Please provide information on all owners and key personnel. 
 

Name Position Experience 
(name of commercial/government 
employer/owner/etc.) 

Credentials 

    
    
    
    
    

 
Summarize the value that you intend to deliver to the government. If possible identify agencies, 
programs or examples that led you to pursue the GovCon market. 
 
 
 
 
 
 
 
 
 
 
 
 
 
What are your GovCon Goals 
 

Revenue/year Prime or Sub Time Frames 
   

 
 
 
 
 
Email this completed form to quickstart@govconacademy.com 
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